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Executive Summary
Formed in 2013, the Ontario Bean Growers (OBG) is an amalgamation of the Ontario White
Bean Producers’ Marketing Board and the Ontario Coloured Bean Growers Association. OBG
represents approximately 1000 farmers in Ontario who grow dry edible beans on 119,000 acres
(five year average).
Farmers who choose to grow edible beans thrive on the challenge of growing this fickle crop.
To quote one grower, “it’s a feat just to get them to come out of the ground.” Diligent crop
management skills and a drive towards innovation are key attributes of an Ontario bean grower.
The wise investment of grower dollars is always top of mind for the Board of Directors. The
implementation of this strategic plan will assure the continued focus on priorities important to
growers. The plan was developed with input from the Board of Directors, District Delegates,
Management team and industry.

Vision
Innovative leaders, growing and promoting
high quality dry edible beans, contributing to
a healthy world.

To help guide strategic planning, Board
Members and Delegates participated in
SWOT and PESTO analyses. This process
enabled OBG to scrutinize and evaluate
the organization from all angles and to
identify areas of work on which to build and
improve.
Over the next five years, OBG will work on
achieving the outcomes as set out in this
strategic plan for the betterment of the dry
bean industry in Ontario.

We will achieve our vision through four areas
of focus: Research; Market Promotions &
Communications, Grower & Agronomist
Relations; and Government Relations &
Advocacy

Mission
Our mission is to collaborate with industry
partners through research and
development, to build an innovative,
sustainable business environment and
promote the consumption of dry edible
beans, contributing to healthy growth for all
stakeholders.
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SWOT ANALYSIS
STRENGTHS
•
•
•
•
•
•
•
•
•
•
•

Management
Network
Tech expertise
Climate (environment, soil)
Research program
Top crop managers
Infrastructure in Ontario
Processing, roads, shippers
Tight linkages between growers and dealers
Extension
Team approach

•
•
•
•
•
•
•
•
•

Desire to innovate
Passion for beans
Diversity of crops grown in Ontario
Livestock units
New areas of the province that are untapped
Relationship with industry stakeholders
Top research university – best Ag university in
the world
Two bean breeding programs
Collaborative commodity

WEAKNESSES
•
•
•
•
•
•
•
•
•

White beans dropping, barely maintaining
acres
Beans coming from other provinces
Don’t have domestic supply to fill need
Government relations and advocacy
Influence at government level
Our voice isn’t as loud as activists
High cost of production area
Agronomically
a high N requiring crop

•
•
•
•
•
•
•
•

Root rot issues
Sustainability
Cost of land
It’s hard to get new growers
What do we need to do to address this?
Small budget compared to other grower
groups
Succession
Don’t do enough promo to growers

OPPORTUNITIES
•
•
•
•
•
•

Next generation
Transfer of knowledge
Diversity of market classes
Processing capacity
We can grow more beans – more acres,
more yield, more growers
Endless opportunities to communicate with
everyone

•
•
•
•
•

Research can make the opportunity for
growing beans more attractive
Increase consumption
Research
Two bean breeders
Lots of opportunity for new, high yield,
disease resistant varieties

THREATS
•
•
•
•
•
•
•

Imbalance of chemicals that we can use vs US
Chemical companies aren’t investing in chemistries for edible beans
Competitive crops stealing growers away
People want to have time off in the summer for holidays and not spend them time looking after beans
Difficult to get everything done whether on farm or in the office
Things happening outside of our borders that are beyond our control
US growers may be ahead of us
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PESTO ANALYSIS
POLITICAL
•
•
•

Policy related to production techniques
Funding for programs and extension
Trade – the world over

•
•
•

Policy – local policies and worldwide
policies e.g. ethanol policies
Health promotion/food guide
Tariffs

ECONOMIC/ENVIRONMENT /EDUCATION
•
•
•
•
•

Scrutinization of agronomic products and
practices
How do we keep the science?
How do we make sure our voice is
recognized on the science?
Less buyers, not a lot of competition
Land costs keep rising – more returns
needed

•
•
•
•
•
•
•

Sustainability impacts (beans on beans)
Ability to improve IP – segregate somewhat
In IP soy they can trace back to the farm
Beans all go to the same silo
Piggy-back on plant-based proteins
Running with a whole food product
Can compete with milk and eggs because
we’re not perishable

•
•

Labelling – product of Canada
We need a spokesperson to counteract the
rhetoric
Beyond Meat Burger

SOCIAL
•
•
•
•
•

Demographics are increasing in age
Trend to easier food prep
Increase in multiculturalism
Increased requirement for origin of food
Opportunity to promote local food

•

TECHNOLOGICAL
•
•
•
•

Opportunity to spin Variable Rate project off
Just opening the door to field scale
research
Artificial intelligence, remote sensing,
drones
What does this mean for us?

•
•
•
•
•

Social media
Certain individuals have a lot of influence
Validation of inputs
Extra onus on growers
But we need to take a step above –
document etc. validate

•

We can’t use new technologies like
CRISPR
We are a high cost crop
Food safety
Educate consumers
Beans are a great news story
Culturally – immigrants coming to Canada
eat beans as part of their heritage
Who and what is running the show?
Food guide

OTHER
•
•
•
•
•
•
•
•
•
•

Health, plant-based proteins
Millennials
Online grocery ordering
Protein bowls
Food boxes
Automation, robots
How do we get away from chemical
application for weeds?
Maybe robots?
Non-GMO issue
Traditional breeding

•
•
•
•
•
•
•
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AREAS OF FOCUS
RESEARCH
To invest in research that contributes to the productivity and profitability of farmers growing
dry edible beans in Ontario.
MARKET PROMOTIONS & COMMUNICATIONS
To support the profitability and sustainability of Ontario’s bean growers by carrying out
activities that contribute to increased consumption of dry edible beans.
GROWER & AGRONOMIST RELATION S
To engage with growers, potential growers and agronomists with an aim to transfer
knowledge and encourage the inclusion of dry edible beans in crop rotations across the
province.
ADVOCACY & GOVERNMEN T RELATIONS
To engage with government and industry stakeholders on issues that affect the productivity,
profitability and sustainability of Ontario’s bean growers.

Under each of these areas of focus, OBG will carry out activities that align with the goals and
desired outcomes, as outlined on the following pages.
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RESEARCH
OBJECTIVES
To be continuously working toward sustainable and cost-effective pest and weed
management strategies.
To support work in bean breeding that develops varieties with improved agronomic traits
including yield and disease resistance.
To evaluate the need for research related to organic production.
To develop a tool for measuring the success of Research strategies.
STRATEGIES
Breeding
Weed Management
Pest/Disease Management
Agronomy
Health/Food Product Development
OUTCOMES
Growers have the tools and knowledge they need to grow a profitable and sustainable crop.
Ontario growers have access to the world’s best varieties developed in their own breeding
programs.
Seed borne disease resistance has been achieved and seed production is happening in
Ontario
Investment into health-related research pays off as people increase their consumption of
bean to improve their health.
OBG has a system in place to measure the performance of its activities.
IMPACTS
Disease resistant varieties allow for seed production in Ontario
Bean production in Ontario is sustainable and profitable.

www.ontariobeans.on.ca
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ACTIVITIES
Project Title
Approaches to Weed Management in
Edible Beans in Ontario
Sikkema
Variable Rate Seeding
Moran
Germplasm Screening
Pauls
Applied pest management in dry bean
production systems
Gillard
Breeding for sustainable and profitable
bean production in Ontario
Peter Pauls
Dry bean disease screening and
development of germplasm with disease
resistance
Larsen
A dose response study to investigate the
cholesterol lowering effects of beans
Duncan
Total

19-20
$171,679

20-21
$28,669

21-22

$29,960

$20,200

$60,000

$69,375

$6,875

$29,501

$29,500

$29,501

$136,089

$136,089

$136,089

$77,320

$78,855

$81,435

$362,688

$253,900

15,204
$519,753
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MARKET PROMOTIONS & COMMUNICATIONS
OBJECTIVES
To build relationships with health professionals, providing them with the resources they need
to help their clients include more beans in their diets
To engage consumers, via multiple platforms, inspiring, and providing them with the tools and
knowledge they need to include more beans in their diets
To be cognizant of international trends and to support dealers to maintain and grow
international demand.
To develop a tool for measuring the success of Market Promotions & Communications
strategies.
STRATEGIES
Health professional conferences
Consumer events
Development and promotion of resource
materials

Social Media
Partnerships with other commodities
Partnerships with food bloggers
School programs

OUTCOMES
Consumption of dry edible beans in Canada has increased by 75,000 tonnes by 2025.
International demand is growing.
OBG has a system in place to measure the performance of its activities.
ACTIVITIES
Digital Media
Recipe Development, photography and videos
Digital Marketing Campaigns
Food Bloggers Partnership
Website
Dietitian Services
Traditional/ Collateral Media
Magazine ads and Transit screens
Recipe books and other paper resources
Market Research
(19-20 - remainder of funding for Comparative
Effectiveness of Bean Promotion Strategies)
Trade Shows & Events

19-20
$163,185

21-22

22-23

$60,000
(usage and
awareness
survey)

$20,000
(Nielsen
data)

$23,800
$6,450

$34,650

Health Professional Conferences
Consumer events
Partnerships with other Commodities
Total

20-21

$228,085
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GROWER & AGRONOMIST RELATIONS
OBJECTIVES
To keep growers apprised of the activities of OBG
To transfer knowledge generated from OBG funded and other relevant research
To seek out opportunities to promote dry edible bean production to top crop managers
To develop a tool for measuring the success of Grower & Agronmist Relations strategies.
STRATEGIES
Newsletter
EBlast
Research Day
Annual General Meeting
Annual Report
Annual Research Report
Farm Shows
OUTCOMES
Growers are invested and engaged in the activities of OBG resulting in active delegates and a
healthy board of directors with a strong succession plan.
OBG has contributed to Pulse Canada’s goal of increasing domestic consumption of beans
by 75,000 tonnes by increasing acres by 83,300

ACTIVITIES
AGM and Research Day
Annual Report
Annual Research Report
Newsletters
Website and social media postings
Total

19-20
$14,000

20-21

$5,000
$19,000
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ADVOCACY & GOVERNMENT RELATIONS.
OBJECTIVES
To engage with government on the importance of funding and business risk management
programs to Ontario’s edible bean industry.
To work with government and other industry stakeholders to ensure the availability of safe,
economically viable crop protections tools to edible bean growers.
To develop a tool for measuring the success of Advocacy & Government Relations strategies.
STRATEGIES
Cultivate political influence
Present a unified voice for growers
Engage with and seek representation on organizations that have influence on government.
OUTCOMES
Long term and predictable funding and business risk management programs are servicing
Ontario’s agricultural commodities.
Growers have access to safe, sustainable crop protection products when they need them.

ACTIVITIES
19-20
Memberships and CSCA conference
registration
Pulse Value Chain Working Group
Grains and Oilseeds Risk Management
Program Working Group
Ontario Agricultural Commodity Council
President’s Council
Farm and Food Care
Total

20-21

$51,300
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